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PAPAKURA DISTRICT COUNCIL

AGENDA FOR THE MEETING OF THE OPERATIONS & MONITORING COMMITTEE
TO BE HELD IN THE COUNCIL CHAMBERS, 35 COLES CRESCENT, PAPAKURA

ON TUESDAY 22"° JUNE 2010 COMMENCING AT 12.30 P.M.

(@)

APOLOGIES

CONFIRMATION OF MINUTES

That the Minutes of the Operations and Monitoring Committee Meeting held
on Tuesday 25" May 2010 be confirmed.

DEPUTATIONS AND PETITIONS

PRESENTATIONS

FINANCE AND CORPORATE

BUSINESS AND PROMOTION
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7. COMMUNITY SERVICES
(@) MAORI EVENTS COMMITTEE
REPORTING OFFICER: Leora Hirsh

Manager Community Development

PURPOSE OF THE REPORT

The purpose of this report is to inform Council of the establishment of Papakura
Maori Events Inc and seek approval for entering into a community group contract
with this Society for future Matariki festivals.

BACKGROUND

In October 2009 it was reported to the Operations and Monitoring Committee that
officers were working with key people involved in previous Papakura Matariki
festivals to develop a foundation document and suitable legal entity to ensure the
long term sustainability of this important event. This entity was being established in
the hope that they would take on the management of future Papakura Matariki
festivals and ensure the festivalOs viability in the medium term, particularly with the
establishment of the Auckland Council.

NARRATIVE

The 2010 Papakura Matariki Festival opened at a dawn ceremony on 14 June 2010
and will conclude at the Acoustic Soul Evening on 16 July 2010.

The festival is now in its third year and consists of 12 primary events, many of
which have run successfully in previous years. New events this year include a
Maori Playwrights Festival and a performance by the Atamira Dance Company,
both at the Hawkins Theatre Papakura.

Each year a number of committed local community members work together with
Council officers to ensure the eventOs viability and successEach year, they have
been successful in obtaining additional funding to secure the individual events.

Late last year this group of people became concerned about the future of the
Papakura Matariki festival due to the changing local government environment in
Auckland. Subsequently they established a formal legal entity to ensure sufficient
resourcing remains in the Papakura district for future festivals.

Papakura Maori Events Inc is chaired by Willie Brown, other executive committee
members include Natasha Kendall and Dorothy Mareora. This committee is
working closely with Council®s Community Developrant Advisor to coordinate all
aspects of this yearOs festival

It is noted that the Papakura position of Community Development Advisor has been
confirmed in the workforce plan for the Auckland Council. This role is likely to be
managed from the Manukau office of the Auckland Council and delegations are yet
to be confirmed.

Given this uncertain environment it is recommended that Council establish a two
year funding agreement with Papakura Maori Events Inc and provide annual grants
to this group to run the Papakura Matariki Festival and a Waitangi Day event in
2011 and 2012. Council does have budget allocated for these purposes.
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In July 2009 the Auckland Transition Agency (ATA) asked Councils to Oplease
provide for funding for the various community groups for the period to 30/6/2012
when the first LTCCP of the new council will be adopted; this will ensure that no
community group Ofalls through the cracksO in the early life of the councilO.

It would be in line with this directive to extend it to also cover community events.
Therefore this recommendation is made on this basis.

CONCLUSION

A new Maori Events group has been established in Papakura to assist with the
delivery of the local Matariki Festival. In order to ensure the viability of future
festivals it is recommended that Council enter into a two year contract with this
incorporated society.

RECOMMENDATIONS
1. That the information be received.

2. That, subject to final approval by the Auckland Transition Agency, the
Council offer Papakura Maori Events Inc a two year funding agreement for
the years 2010/11 and 2011/12, provided annual performance and
accountability requirements are met each year.
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7. COMMUNITY SERVICES

(b) RESERVES AND COMMUNITY FACILITY
LEASES

REPORTING OFFICER: Nicola Terry

Manager Community Assets

PURPOSE OF THE REPORT

The purpose of the report is to seek Council direction on leasing Council land for
community facilities.

BACKGROUND

Council leases land and/or buildings to a number of community groups and clubs.
This supports a safe and stable community and enables groups and clubs to carry
out their not-for-profit activities in a cost effective manner. Due to the resources
required to complete lease agreements, Council has traditionally completed a few
every year rather than attempting to complete all outstanding leases. However,
there is a need to provide certainty to groups and clubs during the Auckland
governance changes and therefore a number of new and renewed leases are
proposed below.

NARRATIVE

There are several leases that are currently in progress and have already received
Council resolutions to proceed with the leases and the terms of the leases. These
include Runicman Tennis Club, Alfriston School, Counties Power, High Wire Trust
and Red Cross. These will continue to be progressed.

In order to meet short deadlines, it is proposed to use a lease template to progress
leases with the following groups. This means that lease terms will be standard for
all and not negotiated with each individual group which can be the case currently.
The length of the lease period is one item that Council may wish to vary depending
on the nature and location of the lease. In this instance, it is recommended that a
short term lease of 5 years be considered where Council has signalled other uses
for the land or other methods of provision, such as the Community House, in the
future. It is recommended that medium term leases of 10 years be considered
where there are no other plans for the land identified.

There are a number of leases that are either expired or expiring in the next year
that should be considered for renewal.

1. Rosehill Playcentre (76R Chichester Drive) D the buildings are owned by the
Playcentre Association and there are no other plans or desires for the land
to be used for a different purpose. It is recommended that a medium lease
term of 10 years is granted.

2. Girl Guides (17 Ray Small Drive) b both the land and building are owned by
Council. There are no other plans for the land or the buildings, however,
future Councils may wish to explore maximising the use of the building, so it
is recommended that a 5 year lease is granted.

3. New Zealand Society of Genealogists, Papakura Branch (11 Opaheke
Road) b the land and building is owned by Council. There are no other
immediate plans for the land or building, however, future Councils may wish
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to pursue redevelopment at both Central Park and the Elizabeth Campbell
Complex/Recreation Centre land, so it is recommended that a 5 year lease
is granted. This is also consistent with the Red Cross at 11a Opaheke Road
and the groups in Central Park where a 5 year lease has been
recommended.

Drury Plunket (back rooms at Drury Hall) B the hall is owned and managed
by Council. There are no other plans for the back rooms of the hall and this
activity offers an important service to the Drury community. It is therefore
recommended that a 10 year lease is granted.

Counties Playcentre Association (1R Great South Road) B the building is
owned by Counties Playcentre Association and the land is owned by
Council. Counties Playcentre Association wishes to continue to use the
premises for supporting their members by providing resources, training and
administration. Wellington Park is set aside for community facilities and
therefore it is recommended that a 10 year lease is granted.

Papakura MenOs Bowling Club (22 Green Streetp the buildings are owned
by the Bowling Club and the land is owned by Council. There are no other
plans for the land and therefore it is recommended that a 10 year lease be
granted.

A number of groups operate from Council buildings and/or land and do not
currently have a lease on file.

1.

Citizens Advice Bureau (4 Opaheke Road) b the CAB do not have a lease
for the building at Opaheke Road. There are potential future plans regarding
the Central Park Masterplan and a Community House, therefore, it is
recommended that a 5 year lease be granted.

Papakura Athletics (2R Ron Keat Drive) D the Athletics club own their
building but have no lease for the land that the building stands on. Massey
Park has an all weather athletics track and it is appropriate for the Athletics
club to have a lease that brings them in line with the rugby club rooms also
on Massey Park. It is recommended that a lease until 2019 be granted.

Papakura Budgeting Services Inc (57R Wood Street) B the budgeting
service was relocated to Old Central School to allow for the Outdoor Events
Facility. They do not own the land or the building but are key tenants of the
Old Central School building. It is recommended that a lease for 5 years is
granted in line with other groups in and around Central Park.

Senior Net (57R Wood Street) b the building and land is owned by Council
and in line with other facilities on and around Central Park, it is
recommended that a 5 year lease be granted.

Papakura Potters Club (57R Wood Street) b the Potters use part of Old
Central School. In line with other facilities on and around Central Park, it is
recommended that a 5 year lease be granted.

Papakura Croquet Club Inc (294 Great South Road) b the croquet facility is
next to the Papakura Recreation Centre. The building is owned by the club
and the land is owned by Council. It is recommended that a 5 year lease is
granted. This is consistent with the other groups at the Elizabeth Campbell
complex and Central Park where a 5 year lease has been recommended.
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10.

11.

12.

13.

United Cricket Club (20R Victoria Street) B the building is owned by the club
and the land is owned by Council. There are no other plans for the land and
it is recommended that a 10 year lease be granted.

Drury United Football Club (20R Victoria Street) b the building is owned by
the club and the land is owned by Council. There are no other plans for the
land and it is recommended that a 10 year lease be granted.

1% Papakura Scouts (50 Queen Street) B the building is owned by the
scouts and the land is owned by Council. There are no other plans for the
land and it is recommended that a 10 year lease be granted.

Takanini Scouts (12A Manuia Road) b the building is owned by the scouts
and the land is owned by Council. There are no other plans for the land and
it is recommended that a 10 year lease be granted.

Papakura Cricket Club (98R Arimu Road) b the building is owned by the
club and the land is owned by Council. There is a Masterplan process
underway for McLennan Park and while there may be an opportunity for the
Cricket Club to move to Bruce Pulman Park, the club should be given
certainty in the meantime. It is recommended that a lease is granted until
2016 which brings it in line with the Papakura City Association Football Club
which is also based at McLennan Park.

Papakura Motorcycle Club (1R Great South Road) P the building is owned
by the club and the land is owned by Council. Wellington Park was set up to
accommodate various clubs and community facilities and therefore it is
recommended that a 10 year lease is granted.

Papakura Coastguard (1R Great South Road) P the building is owned by
the coastguard and the land is owned by Council. Wellington Park was set
up to accommodate various clubs and community facilities and therefore it
is recommended that a 10 year lease is granted.

The leases above offer security to Papakura community groups through the
Auckland governance transition and it is recommended that new or renewal leases
be granted as outlined.

CONCLUSION

In order to give groups certainty over the Auckland governance changes, it is
recommended that a number of community leases are granted or renewed as
outlined above.

RECOMMENDATIONS

1.
2.

That the information be received.

That subject to the final approval of the ATA, leases be granted to the
groups and with the terms as outlined in this report.
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7. COMMUNITY SERVICES
(c) PARKS AND RECREATION QUARTERLY
REPORT MARCH 2010 TO MAY 2010
REPORTING OFFICER: Nicola Terry
Manager Community A ssets
Rakesh Gupta
Works Operations Manager
ATTACHMENTS: ChildrenOs Forest Planting Montage

(Attachment No. 1)

PURPOSE OF THE REPORT

The purpose of this report is to update the Operations and Monitoring Committee
on the progress in the Parks and Reserves activity from March 2010 to May 2010.

BACKGROUND

This report covers three aspects of parks and reserves: asset planning, capital
projects and maintenance. Progress on these three areas of work is reported to
Council on a quarterly basis.

NARRATIVE

Asset Planning

Pukekiwiriki Paa

The management plan has been approved by Council and will be forwarded to the
Minister of Conservation once the formatting has been completed. A co-
management agreement between Council and Kaitiaki is being drafted.

Marybeth Reserve
The draft Reserve Management Plan has been adopted for public consultation.

Taka Reserve

A draft Reserve Management Plan is almost ready to be presented to Council for
adoption for public consultation. The draft landscape plan is undergoing final
reviews by officers.

McLennan Park

A draft Reserve Management Plan is being developed as part of the McLennan
Park redevelopment. Significant work has been completed on the masterplan
following stakeholder consultation and this will be reported separately.

Pahurehure Inlet Management Plan

An historical assessment has been commissioned in line with the actions in the
Pahurehure Inlet Management Plan. Officers and the archaeologist are working
closely with Kaitiaki on reporting on the condition of existing sites and identification
of any additional sites.

Park Check Survey
Council has participated in an annual Park Check Survey for the last three years
and has completed the 2010 survey. The survey asks users of parks and reserves

Page 9



Agenda
Operations & Monitoring Committee Meeting
22 June 2010

what park features are significant to them and asks them to rate their satisfaction
with the current provision. The data is then analysed to show where significance
and satisfaction is matched or where gaps exist for future improvement.

Positive results again emerged from the survey. Surveys were completed by 16
local authorities including 6 local authorities of a similar size to Papakura District
Council (e.g. Gisborne, Whanganui and Taupo District Councils) and 9 larger local
authorities (e.g. Palmerston North and Hamilton City Councils). Papakura District
Council was 6th overall and ranked in the top half of all participants in 20 out of 27
categories with particularly good results in destination and neighbourhood parks.
The sports parks category was not as strong as the other two; however, there are a
number of redevelopment plans for sports parks in planning or beginning to be
actioned so improvement can be expected as these are completed.

Leases and Licences:
A separate report is being brought to the committee dealing with leases.

Papakura South (Gatland Rd) Cemetery Development

The Papakura Cemetery Management Policy has been adopted for public
consultation. Work is underway on the development plan including the RSA ashes
walls and remembrance area, new general section beams, ashes walls, ashes
gardens, a pavilion, hearse-ways, fencing, landscaping and special areas set aside
for an urupa and a ChildrenOs area.

Capital and Renewal Projects

Playground Renewals

Playground tenders have closed and been evaluated for the replacement
ChildrenOs Forest playground and additional equipment (slides and spinners) for
Clarice and Elsie Morton Reserves. Installation is expected to begin before the end
of the financial year.

Renewals and Upgrades in Parks and Reserves
A number of renewals and upgrades have been undertaken in parks and reserves
including:

* The Kirks Bush boardwalk has been completed and positive comments have
been received from the community

* Reinstatement of the esplanade reserve at 5 King Street has been undertaken
following the purchase of the land by Council. This completes the Omissing link®
on this section of the Pahurehure Inlet esplanade reserve and work is in
progress to finish the paths to create the continuous walkway.

* The Children®s Forest planting day and 25 Anniversary celebrations were held
on 22 May 2010 (photos attached). The event was very successful.

* The fire damaged former Red Cross House has been removed. Preparation of
consents necessary to relocate the Watch House to the site is underway and
expected to lodge in June 2010.

e Bollards have been installed to restrict vehicles from the Central Park extension
at Wood Street

* A complaint has been received regarding the Ray Small Park footpath which
provides the pedestrian route along the Elliot street frontage with a link to
Mossford Green. It is in need of renewal and quotes have been received for
$26,630 plus GST. There is no targeted footpath renewal budget and Oother
operatingd budgets are fully comitted for this financial year. However, this
renewal could be funded from district wide reserve contributions taken under
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the District Plan. There is sufficient funding available for this renewal, but a
resolution from Council is required to access the funding.

* Council resolved in August 2009 that a report be brought back to the committee
on the proposed replanting of Redcrest Link Reserve. The reserve currently
looks very open and safe with the old trees removed, a new path formed and
the grass established. It is recommended that only a few specimen trees be
planted in the reserve in order to preserve the open feeling of the reserve, but
still give it some visual interest and shade over time. The trees would be sited
with reference to the shape of the path as it meanders through the reserve and
keep clear of residential boundaries.

It was initially resolved to plant native tree species; however, having
reassessed the site, it is recommended to plant a few pin oak specimen trees
instead. The reasons for this are pin oaks are well established in the area
generally and supported for that area by the Tree Policy and Initial
Implementation Plan, they can tolerate wet feet, have a sculptural shape well
suited to being planted alone as a specimen, contribute to Oseasonal affectO as
they lose their leaves in autumn, but their leaves curl inwards as they die so
they do not create the same sorts of problems as deciduous trees with large,
flat leaves.

Renewals and Upgrades of Property

Hawkins Theatre B The Green Room and Ticket Office interior construction is
complete and at the time of writing this report, it is expected that the leaky building
repairs will be complete by June 30" 2010. The longer timeframe for the external
works is mostly due to the discovery of a number of areas that had to be rebuilt due
to rotting timbers. The internal works were completed on time and to budget.

Art Gallery B The Art Gallery upgrade is complete and the Gallery officially opened
on 27 May 2010. The upgrade was a team effort between the Gallery manager,
Assets team, Mainline Construction and the architects and was completed to
budget.

Waimana Older PersonOs Housing Refurbishmentd Tenders have closed for the
refurbishment of the Waimana Older PersonOs Housing units and a verbal update
will be given at the meeting regarding the award of the contract.

Recreation Centre B Kitchen and entrance foyer (carpet) renewals are complete
and roof repairs have been undertaken. Quotes are being obtained for the repaint
of the foyer.

Community Halls B Renewals are progressing at the Elizabeth Campbell Hall with
new guttering, exterior repainting, entrance carpet and garden renewals completed.
Tile replacement is still progressing and should be completed by the end of June.
Roof repairs were undertaken at Takanini Hall following a leak.

Young®s Beach Park

Drawings for phase two of the boat ramp have been completed and resource
consent granted by the ARC. The timing of construction must be carefully linked
with the mangrove removal programme below to ensure the mangrove monitoring
results are not affected.

Mangrove Removals in Pahurehure Inlet 2
The three trial areas are complete and were a very useful learning exercise for
refining the methodology. The helicopter worked well, except for under the pylons
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where they were not permitted to fly. This required the use of a crane from the
motorway edge.

Work is now focussed on the next stage of removal around Katavic Park. Based on
studies to date, it appears likely that removal of a number of hectares can be
undertaken Oout of season® as there ar@mo resident banded rail birds. An
application to the ARC to this effect is being worked on at the time of writing this
report.

Massey Park Development Plan

The redevelopment of Massey Park is nearing the end of the design phase with a
resource consent application lodged and building consent plans nearing
completion. A ORegistration of Interestd process has been completed for the physical
works and the tenders are due to be released in July 2010. This is in advance of
previous advice to Council and the intention is to start site works in October 2010.

The sand carpet grass is growing in very well and had its first mow at the end of
May 2010.

Energy Management

The councils in the Auckland Region are working together on a joint articulated gas
supply tender. Massey Park Aquatic Centre is Papakura District Council® only
facility with an articulated gas supply but it is a significant user burning around
10,000GJ per year. This amount equates to 11% of the current load being
considered for tender (which excludes Manukau City Council facilities and
Auckland City Council swimming pools which have other arrangements in place).
The aim of the joint tender is to receive the best value in the current market
conditions. CouncilOs currentas supply contract expirers October 1% 2010.

Maintenance

Parks Maintenance Contract

This contract covers the routine maintenance of parks and reserves for Council by
its contractors HEB Smithbridge Limited.

Routine maintenance work of parks and reserves is being carried out in line with
the contract requirements. Parks and street tree pruning maintenance work is
currently being carried out in accordance with the available budget and the
prioritisation of service requests. Audit outcomes for the March to May 2010 period
meet contract requirements in general.

The separate contract for the removal of the taxodium trees in Redcrest Link
Reserve has been completed along with renewal of the associated footpath.

Sports Fields Renovations

The autumn renovation for the sports fields has been completed with exception of
further mechanical reconditioning. This work was held off until this part of the
season to match soil conditions i.e. adequate moisture levels and is now being
undertaken.

Pest Plant Removal

Stage two privet and gorse removal has been completed from the bush margin at
the Tanah Merah end of Pukekiwiriki Pa. Native re-plantings are currently
underway.
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CONCLUSION

The report outlines progress of the extensive work programme related to asset
planning, capital projects, and maintenance aspects of the parks and reserves
activity.

RECOMMENDATIONS
1. That the information be received.

2. That Council approve the renewal of the Ray Small Park footpath and that
funding of $26,630 be provided from Reserve Contributions.

3. That Pin Oak specimen trees be planted at Redcrest Link Reserve,
preserving the open and safe feeling of the reserve.

8. ROADING AND TRANSPORT
(@) 2010 SPEED LIMIT REVIEW

REPORTING OFFICER: Clem Reeve
Transportation & Roadin g Assets Manager

ATTACHMENT: 2010 Speed Limit Review Sites

(Attachment No. 2)

PURPOSE OF THE REPORT

The purpose of this report is to update Council on the results of a speed limit
review that has recently been carried out for a number of roads in the District and
seek endorsement to carry out stakeholder and public consultation regarding a
number of proposed speed limit changes.

BACKGROUND

The Papakura District Council Speed Limits Bylaw (2009) documents the current
speed limits on all roads in the District. A speed limit review has recently been
carried out in accordance with the Land Transport Rule: Setting of Speed Limits
(2003) for a number of roads. The purpose of this review is to assess the existing
speed limits documented in the bylaw against the criteria of the Land Transport
Rule and propose changes to the speed limits where this is considered justified.
The roads that have been reviewed were selected based on public enquiries,
Police requests and observations of roads where a speed limit change may be
justified.
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NARRATIVE

The Land Transport Rule: Setting of Speed Limits (2003) requires that Councils
review the speed limit of roads in accordance with this rule. The rule outlines the
process for reviewing a speed limit and recommends the appropriate speed limit for
a section of road based on its Odevelopmen ratingd and Oroadway ratingthe
Odevelopment rating® is based on the number of access points along thead (side
roads and driveways). The Oroadway rating® is based on the road geortrg and
other features including: provisions for pedestrians, provisions for cyclists, parking,
visibility, the presence of intersections, and adjacent land use.

A number of roads in the District have been reviewed in accordance with the Land
Transport Rule: Setting of Speed Limits (2003). A list of the roads reviewed as part
of this speed limit review is included in attachment 1. Roads where a change in
speed limit is considered justified based on the development and roadway ratings
are listed below:

* Mercer Street, entire length of the road, reduction in speed limit from
100 km/h to 70 km/h;

* Ramarama Road, from a point 470 m south of Quarry Road to Willow
Road, reduction in speed limit from 100 km/h to 80 km/h;

* Maketu Road, entire length of the road, reduction in speed limit from
100 km/h to 80 km/h;

* Tegal Road, entire length of the road, reduction in speed limit from
100 km/h to 80 km/h;

* Phillip Road , entire length of the road, reduction in speed limit from
100 km/h to 80 km/h;

* Marphona Crescent , entire length of the road, reduction in speed limit from
100 km/h to 70 km/h;

* Bullens Road , entire length of the road, reduction in speed limit from
100 km/h to 80 km/h;

* Petersons Road, entire length of the road, reduction in speed limit from
100 km/h to 80 km/h;

* Croskery Road , entire length of the road, reduction in speed limit from
70 km/h to 50 km/h; and

* Porchester Road , from Walters Road to a point 400 m south of Airfield
Road, reduction in speed limit from 80 km/h to 50 km/h.

In accordance with the Land Transport Rule: Setting of Speed Limits (2003),
consultation must be undertaken with key stakeholders, (NZ Police, NZTA,
Automobile Association and Road Transport Forum New Zealand) and the public
before a decision regarding amending the Papakura District Council Speeds Limits
Bylaw (2009) can be made. It is expected that this stakeholder and public
consultation will commence in July 2010. The results of this consultation will be
reported back to Council to enable a decision on amending the Papakura District
Council Speed Limits Bylaw (2009) to be made.
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CONCLUSION

A review of the speed limit on a number of roads in the District has been carried out
in accordance with the procedures outlined in the Land Transport Rule: Setting of
Speed Limits (2003) and subsequent amendments. As a result of this review,
speed limit changes are proposed on ten roads in the District as outlined in this
report.

Consultation will be undertaken with key stakeholders and members of the public to
seek feedback on the proposed speed limit changes. The results of the
consultation will be reported back to Council to enable a final decision on amending
the Papakura District Council Speeds Limits Bylaw (2009) to be made.

RECOMMENDATIONS
1. That the information be received.

2. That Council approves the proposed speed limit changes outlined in this
report to enable stakeholder and public consultation regarding these
changes to commence.

8. ROADING AND TRANSPORT
(b) CLEVEDON ROAD RAIL OVERBRIDGE
FUNDING PROPOSAL

REPORTING OFFICER: Tony Kay
Director Infrastructure Management

PURPOSE OF THE REPORT

The purpose of this report is to gain approval for the Chief Executive, on behalf of
Council, to enter into a joint funding agreement with New Zealand Railways
Corporation (trading as KiwiRail Network) to construct a replacement ralil
overbridge at Clevedon Road.

BACKGROUND

Council has a plan to widen the Clevedon Road rail overbridge to improve town
centre access and exit and to improve the multi traffic mode operation of the
bridge.

KiwiRail has identified that the Clevedon Road rail overbridge does not currently
provide sufficient clearance to accommodate the requirements of the Auckland rail
electrification programme. The existing bridge cannot be modified for rail
electrification and must be replaced.

Both Council and KiwiRail plans are able to be accommodated within a single
demolition and reconstruction project. Concept and initial design has been
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undertaken to prove the project viable as a joint venture proposition. In order to
progress this initiative a funding agreement between the parties is required.

NARRATIVE

Council has provided within the 2009/19 LTCCP, funding for the construction to
widen the Clevedon Road rail overbridge. The existing bridge is 9.7m wide with two
3.0m wide traffic lanes and a north side pedestrian way. The widening to be
undertaken will increase to total width to 16.5m and provide a new environment of
two through lanes of 4.0m width, a left turn lane from Clevedon Road to Railway
Street west of 3.5m width and a north side and south side pedestrian way of 2.5m
width for each.

The existing Broadway/Clevedon rail overbridge needs to be replaced to progress
the KiwiRail Auckland rail electrification programme. Replacement is required to
provide sufficient clearance for the rail operation under the overhead electrical

supply.

It is considered that the most prudent approach is to combine both Council and
KiwiRail constructions into a single build programme. This arrangement has been
outlined to elected members, most recently through workshops in April and May of
this year.

In order to jointly progress the construction, a funding agreement between
Papakura District Council and New Zealand Railways Corporation needs to be
formalised. This has been jointly prepared by KiwiRail and Council and is based on
a previous example agreement for a similar situation between Auckland City
Council and New Zealand Railways Corporation.

The proposed agreement outlines respective party responsibilities, construction
cost estimates and provisional items/activities. A model on sharing the total cost of
the construction has been provisionally agreed. This has been set at:

Papakura District Council 16.41%
New Zealand Railways Corporation  83.59%
100.00%

This cost sharing includes all enhancements outlined at the elected member
workshops and accordingly represents good value for Council.

Total estimated construction costs are:
Bridge demolition, rebuild bridge, all roading and sundry works $2,620,000

Work not yet fully estimated - allow: $1,500,000
- relocation of services (Telecom $700,000 alone)
- temporary traffic management
- rock excavation
- fees for rail disruption and rail passenger alternative transport
costs
- construction monitoring and contract management

Client contingency $500,000
Project Total $4,620,000
share estimates
NZ Railways Corporation (83.6%) $3,861,858
Papakura District Council (16.4%) $758,142
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The items indicated above as not yet fully estimated are not able to be priced more
accurately ahead of Council receiving this report. It is expected the client
contingency will provide a more than sufficient buffer to these estimates. Council
has adequately provided for its share of the project cost in current budgets with
$1.50m being provided for construction of this project in the 2010/11 year.

As there is work to complete the Funding Agreement, it is proposed that the Chief
Executive be delegated the authority to conclude this so long as it remains within
parameters above.

CONCLUSION

Council and the NZ Railways Corporation plan to enter into a joint funding
arrangement to demolish the existing Clevedon Road rail overbridge and replace it
with a bridge of greater traffic lane and pedestrian capacity which meets the
requirements of the Auckland rail electrification programme.

An Agreement has been prepared by NZ Railways Corporation and Council. This

Funding Agreement adequately describes the work to be undertaken, how costs

are to be shared and protects CouncilOs interests. Costs are estimted at a

maximum of $4.62m and these are to be shared 83.59% / 16.41% respectively

between NZ Rail Corporation and Papakura District Council. Since some work is

required to finalise the Agreement, it is proposed that CouncilOs Chief Executive be
delegated authority to enter into the Funding Agreement.

RECOMMENDATIONS
1. That the information be received.

2. That Council delegate authority to the Chief Executive to enter into a
Funding Agreement with NZ Railways Corporation for construction works
for the Clevedon Road rail overbridge to a maximum of $4,620,000. This
cost is to be shared 83.59% and 16.41% respectively between NZ Railways
Corporation and Papakura District Council.
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8. ROADING AND TRANSPORT

(c) WALTER STREVENS DRIVE PARKING
RESTRICTIONS

REPORTING OFFICER: Clem Reeve
Transportation & Roading Manager

ATTACHMENT: Walter Strevens Drive Proposed Parking
Restrictions

(Attachment No. 3)

PURPOSE OF THE REPORT

The purpose of this report is to seek a Council resolution to install a section of Ono
stopping at all timesO (NSAAT) parking restriction on Walter Strevens Drive
adjacent to the Conifer Grove Shopping Centre to improve road safety.

BACKGROUND

This report was originally included in the agenda for the 22 September 2009
meeting of the Operations and Monitoring Committee. At that meeting the
Chairman deferred the item to enable further discussions to be held with the
business owners of the Conifer Grove Shopping Centre regarding the proposed Ono
stopping at all timesO parking restrictions in the vicinityf the shopping centre.

NARRATIVE

On 19 August 2009, Council received a petition from business proprietors in the
Conifer Grove Shopping Centre on Walter Strevens Drive. The petition requested
that Council install broken yellow lines on Walter Strevens Drive adjacent to the
driveways for this shopping centre to improve the safety of vehicles exiting the

property.

There is currently unrestricted parking immediately adjacent to the driveways for
the Conifer Grove Shopping Centre (64 B 68 Walter Strevens Drive). When
vehicles park close to these driveways, the visibility of drivers exiting the shopping
centre is restricted.

Because of the relatively high volume of traffic that uses the driveways into and
from the shopping centre, (when compared to a residential driveway) sufficient
NSAAT should be provided to ensure drivers exiting the shopping centre have
adequate visibility to safety turn onto Walter Strevens Drive. To achieve this, 65
metres of NSAAT parking restrictions are required in the vicinity of the shopping
centre driveways (as illustrated in Attachment 1).

The proposed NSAAT will result in eight on-street parking spaces being lost. It is
noted that these parking spaces are all on the shopping centre street frontage and
neighbouring properties will not lose any on-street parking on their direct street
frontage.

Consultation was carried out with all existing business proprietors in the shopping
centre who initiated the petition and they confirmed their support of the proposal.
Subsequent to the 22 September 2009 meeting of the Operations and Monitoring
Committee a further meeting was held with an individual business owner from the
shopping centre. This owner expressed a desire to reduce the extent of the NSAAT
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restrictions to minimise the loss of on-street parking. However, it was noted that the
extent of NSAAT recommended is the minimum required to ensure adequate
visibility is provided for drivers exiting the shopping centre car park, and as such
this could not be compromised.

It is also noted that there has recently been a crash involving a vehicle turning out
of the Conifer Grove Shopping Centre in which a car was written-off. A contributing
factor to this crash was reportedly a vehicle being parked close to the driveway
obscuring the visibility of the driver exiting the car park. This crash further highlights
the need for the NSAAT to be installed as proposed.

CONCLUSIONS

A petition has been received from the business proprietors from the Conifer Grove
Shopping Centre requesting that NSAAT parking restrictions be installed adjacent
to the shopping centre driveways to improve the safety of vehicles exiting the
shopping centre. Given the relatively high volume of traffic that uses the shopping
centre driveways, this request is considered reasonable.

To provide adequate visibility for vehicles exiting the shopping centre driveway, it is
proposed to install 65 metres of NSAAT parking restriction on Walter Strevens
Drive adjacent to the driveways. This will result in the loss of eight on-street parking
spaces. All eight parking spaces lost are on the shopping centre street frontage.

RECOMMENDATIONS
1. That the information be received.

2. That pursuant to section 77 of the Transport Act 1962 and Regulations,
clause 6 of the Road User Rule 2004 and clause 7.1 of the Operative
Papakura District Council Parking and Traffic Bylaw (2009), Council
resolves that on-street parking be prohibited on the sections of Walter
Strevens Drive indicated on the attached plan and that appropriate road
markings be installed to advise motorists of this prohibition.
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8. ROADING AND TRANSPORT

(d) TRANSPORTATION AND R OADING
REPORT JUNE 2010

REPORTING OFFICER: Clem Reeve
Transportation & Roading Assets Manager

Richard Firth
Capital Works Manager

Rakesh Gupta
Works O perations Manager

PURPOSE OF THE REPORT

The purpose of this report is to provide the Operations and Monitoring Committee
with an update on transportation and roading activity during the period of April 2010
and May 2010.

BACKGROUND
This report details work group actions in asset planning, capital projects and
operations and maintenance.

NARRATIVE

Asset Planning

Requests for Pedestrian Crossings

Following requests from the community, consideration has been given to installing
a zebra crossing at the following locations:

* Manuroa Road (near Takanini School Road); and

* Papakura-Clevedon Road (between Brightwell Street and Robb Street).

Pedestrian and vehicle counts were carried out at both locations in May 2010. The
results of these counts indicated that neither site meets the NZTA guidelines for
installation of a crossing. Although a zebra crossing is not justified at either
location, further consideration has been given to other measures to improve
pedestrian safety.

At the Papakura-Clevedon Road site there was a concentration of pedestrians
crossing the road in the immediate vicinity of Robb Street. It is not feasible to install
kerb extensions or a central pedestrian island at this location. However, it is
proposed to install Opedestrians crossingO signto increase driverOs awareness of
the likely presence of pedestrians at this location.

At the Manuroa Road site, there are existing kerb extensions and Opedestrians
crossingO warning signs in place.Further pedestrian improvements are therefore
not considered necessary or justifiable at present.

East Street and Wood Street Minor Safety Improvements

Dodd Civil Consultants have been commissioned to carry out the investigation and
design for the following minor improvements at the intersection of East Street and
Wood Street:
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e Kerb build-out of the north-eastern corner of the intersection;
* Speed tables on the Wood Street approaches to the intersection;
* Central islands on the Wood Street approaches to the intersection;

e Kerb cut-backs on the south-eastern and south-western corners of the
intersection, (which may necessitate land acquisition);

* Reshaping the berm on the north-western corner of the intersection; and

« Installing additional Ono stopping at all timesO® parking restrictions at the
intersection.

It is expected the investigation and design will be complete early in the 2010/11
year.

East Street / Elliot Street and East Street / Queen Street Intersection Improvements
The current layout of the East Street / Elliot Street and East Street / Queen Street
intersections do not adequately accommodate tracking for larger vehicles. This
increases the likelihood of larger vehicles tracking across adjacent lanes, (creating
a safety issue) or hitting kerbs or signals poles, (increasing maintenance costs).

A major constraint in the design of these intersections is the absence of corner
splays on the property boundaries on several corners at the intersections.
Because there are no corner splays the radii of the corners are small to ensure the
road and footpaths do not encroach onto private property. To improve this, it is
proposed to purchase corner splays from all properties at these intersection where
they are not currently present, which will enable the intersections to be redesigned
to satisfactorily accommodate larger vehicles.

Design to determine the land requirements and the valuation of this land is
underway. When this is complete, affected property owners will be approached with
a view to purchasing the required land in the 2010/11 financial year. It is noted that
budget has been allocated in the LTCCP for this land acquisition.

Road Safety Update

The New Zealand Transport Agency (NZTA) provides Council with regular updates
regarding the national road toll and specific data relating to the Auckland Region
and Papakura District. The table below contains the most recent data on road
fatalities in the Auckland Region as at 1 June 2010:

Number of Road Fatalities
Total for | Total at | Total so Annual
Local Body data (includes State all of the end far in average
Highways) 2009 of June 2010 2005 - 09
2009
Rodney 16 7 7 16
North Shore 6 5 1 5
Waitakere 15 12 3 7
Auckland 10 7 8 11
Manukau 15 7 5 16
Papakura 1 1 0 3
Franklin 12 8 5 12
Auckland Region Totals 75 47 29 70
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Capital Works Projects

Capital works projects are significant projects undertaken to enhance and improve
CouncilOs roading infrastructure.

The following provides an update on current capital works projects for the 2009/10
Programme to the end of May 2010.

Projects in construction:

)

ii)

Pavement Rehabilitation Works
The roads programmed for rehabilitation and improvement under the rural road
programme for 2009/2010 were:

- Settlement Road (Marne Road to Hunua Road)
- Hunua Road (Boundary Road to Hunua Gorge Bridge, or part thereof)

- Kaipara/Ohiwa Roads (100m east of Heard Road to 350m west of Heard
Road).

The 2009/2010 Pavement Rehabilitation Works contract was undertaken by
HEB Construction Ltd. Works are substantially complete on all three sites with
only a couple of issues outstanding.

The final asphaltic surfacing for Hunua road is programmed for placement in
early June, (weather permitting). This surfacing will complete the works on
Hunua Road.

Further to previous comment on the quality issue with the chip seal surface laid
on Kaipara Road; the contractor has undertaken remedial action on the majority
of Kaipara Road however due to poor weather at the time of surfacing the
remedial works have not been successful at the Heard Road b Kaipara Road b
Ohiwa Road intersection, further remedial work is required in this particular
area.

Porchester Road D Airfield Road to Walters Road, (Stage 1)
This contract for the improvements of the first, (southern) stage of Porchester
Road have been undertaken by Fulton Hogan Ltd.

Works were severely hindered by the spell of poor weather experienced mid to
late May 2010. The wet weather stopped the chip seal surfacing. This has now
been completed.

The works still outstanding are the footpath/cycleway construction and the
reinstatement of the road berms. It is anticipated that the work on the road
berms will take four to six weeks to complete and will be dependant on
favourable weather and ground conditions.

Princess Street & Station Road Gobi Block Replacement

This contract is for the removal of the existing gobi-block paving and associated
stormwater drainage system improvement on the Princess Street and Station
Road in Takanini. This contract was undertaken by HEB Construction Ltd.

The stormwater component of the works has been completed. The carriageway
construction team are currently completing this activity.
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The Contractor has been delayed dealing with vandalism of the finished
product, theft of materials and other unsociable behaviour. The works has also
been hindered by the poor weather. The target date for completion is 23" June
2010.

Footpath Renewal Contract B Northern Section
This contract for the replacement of sections of footpath with the condition
rating of 4, (poor) or 5 (very poor) was awarded to HEB Construction Ltd.

HEB Construction is confident that the footpath renewal work will be completed
in June 2010 as planned.

Great South Road and Porchester Road temporary footpaths
This contract for the construction of temporary footpaths on sections of Great
South Road and Porchester Road has been awarded to HEB Construction Ltd.

Construction of the temporary footpath on the western side of Porchester Road
has commenced near the Papakura Stream bridge. HEB Construction plans
commencing the construction of the Great South Road section between
Gatland Road and Slippery Creek, by mid June 2010. Anticipated completion
date is 5™ July 2010.

Projects in the pre-construction phase:

)

Porchester Road b Airfield Road to Walters Road

The project to improve Porchester Road includes replacing and widening the
existing road surface to form part of a new road corridor. Provisions have been
made within this corridor for on-street parking, lighting, traffic lanes, a central
safety lane, planting, cycle lanes and footpaths. The balance of construction
will be undertaken in two separate (remaining) contracts as detailed below:

- Stage 2 (northern section) design is being finalised and work is progressing
on the acquisition of adjoining land required for the construction. However,
lack of developer supplied stormwater infrastructure required to connect the
road construction will hold up the construction process.

- Stage 3 is the mid section and incorporates the new intersection with Kuaka
Drive, Porchester Road and the future extension of Takanini School Road.

It is now proposed to swap the timing of Stages 2 and 3 and construct the new
Porchester Road intersection in the 2010/11 construction season. The design of
this intersection is well advanced and we are currently working with McConnell
Property on the final intersection layout. Stage 2 will revert to the 2011/12 year.

Railway Street West Reconnection

Beca are currently progressing with the detailed design component of the
reconnection. A request for Statements of Interest and Ability for the road
construction and streetscape works to enable the short listing of three to five
contractors has been initiated. The short listed contractors will then be sent the
tender drawings and specification to enable pricing of the re-connection works.
We anticipate providing a recommendation to the August 2010 Council Meeting
on the contract award.

The construction of the reconnection will be undertaken in two portions.

- The first portion will be to provide a straight link between Wood Street and
Chapel Street to assist the movement of traffic around the town centre
during the construction of the Clevedon Road rail overbridge.
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- The second portion will close the reconnection and construct the traffic
calming features, (speed tables and central planted islands), for the re-
connection and any other outstanding streetscape furniture.

iii) Great South Road to Beach Road Slip Lane
Work is continuing on the design of the left turn lane proposed for northbound
traffic turning from Great South Road to Beach Road. However progress is
slower than expected in obtaining quotations from structural engineering
companies for the modifications required to the existing canopy.

Site investigation has revealed buried services issues. This has identified the
need for relocation of some services. Work will now commence in June 2010.

vi) Pavement Rehabilitation Works 2010/11
Site investigations and design has commenced for the pavement rehabilitation,
reconstruction and rural road improvements for the 2010/11 construction
season. Due to timing issues in preparing full designs, it is proposed to
separate the reconstruction component of the works from the rehabilitation and
rural road improvement component and let two separate contracts.

vii) Footpath Renewal Contract B Southern Section
Dodd Civil Consultants are currently compiling the tender documents for the
second stage of the footpath renewal project that deals with footpaths in the
southern area of the Papakura District, (Drury and Red Hill Wards). We
anticipate providing a recommendation to the July 2010 Operations and
Monitoring Committee Meeting on the contract award.

viii) Takanini School Road & Princess Street Gobi Block Replacement
Bartley Consultants are currently compiling the tender documents for the gobi
block replacement on Takanini School Road and the remainder of Princess
Street, (eastern side). Resource consent has been obtained for working around
the protected trees on both Takanini School Road and the eastern side of
Princess Street.

We anticipate providing a recommendation to the July 2010 Operations and
Monitoring Committee Meeting on the contract award.

Contracts in Maintenance:

Capital projects have a period after construction where the contractor remains
responsible for defects and maintenance. These are for a varying period depending
on the outcome performance requirements.

During April/May the following projects were completed and are now in their
maintenance period.
i) Beach Road DElliot Street b Chichester Drive intersection

The contract for the strengthening of the carriageway at the Beach Road D Elliot
Street D Chichester Drive intersection was completed on 3 May 2010.

Operations and Maintenance

Council has contracts for roading maintenance services with HEB Smithbridge
Limited for roading works and maintenance, Abandoned Vehicle Services Ltd for
abandoned vehicles, and CSL Traffic Ltd for streetlight repairs and renewals.

This summarises the maintenance work carried out and key forward planning on
the District roading network.
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Roading Works and Maintenance Contract PDC 06/01 (HEB Smithbridge Ltd):

* Contract Performance Measures
Regular auditing of the ContractorOs performance has been carried out for
March and April 2010. The result was an average score of 941/1000 (minimum
acceptable is 700).

* Emergency Work
No major emergency situations have arisen in the period. Responses to minor
incidents have been dealt with as required.

* Reseals for 2009/10
The total reseal programme for 2009/10 covers approximately 21km of chip
seal and 3km of asphaltic concrete/hotmix (AC). All the resealing works for this
financial year have been completed.

* Footpaths
A monthly and three monthly forward programme for footpath repairs and
renewal works are developed based on customer requests and monthly
inspections. This financial year, 3.1 km of footpath has been repaired or
renewed by the end of May 2010.

0.5 km of new footpath has been constructed at Red Hill Road and at Cross
Street, Papakura.

* Street Furniture
Routine cleaning and inspections of bus shelters, bins and other street furniture
is carried out on a cyclical basis. Urgent repairs to bus shelters or other street
furniture are carried out as required and other work is included on the planned
maintenance schedule or as future renewal work. Three bus shelters have been
replaced this year in Great South Rd.

* Chemical Weed Control
The bi-monthly cycle of spraying for weed control in urban areas on kerb and
channels, footpaths, walkways and car parks was completed in April 2010. The
next round of spraying is programmed for June 2010. A round of rural spraying
was completed in May 2010.

* Road Marking
Annual road marking of the District is in progress and will be completed by end
of June 2010.

*  Mowing
A round of rural mowing for the district was undertaken in May 2010. The next
round of rural mowing will be carried out in July 2010.

Abandoned Vehicles (Abandoned Vehicle Services Ltd)

Vehicles reported as abandoned were investigated and either returned to their
owners or declared abandoned and towed by Council as shown in the following
table:

Period Reconc iled Towed Unresolved | Total
(without tow)

April 2010 3 1 0 4

May 2010 4 1 0 5

Total AprbMay 10 |7 2 0 9

Total for 09/10 39 2 0 41
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Streetlights (CSL Traffic Ltd)

Streetlight maintenance work has been carried out in response to customer service
requests and routine inspections. Routine streetlight inspections of the entire
network are a contract requirement.

The streetlight upgrade programme for the current year is in progress on Great
South Road (from Takanini interchange to Taka Street) and will be completed by
30 June 2010.

The installation for new walkway lighting is programmed for June 2010 in The
Lea/Wilencote Place and The Lea/Len Garlick Place as part of Annual Walkway
lighting upgrades.

RECOMMENDATION

1. That the information be received.
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8. ROADING AND TRANSPORT
(e MILL ROAD CORRIDOR STUDY REPORT

REPORTING OFFICER: Clem Reeve
Transportation & Roading Assets Manager

ATTACHMENT: Report on Consultation Mill Road Corridor
Project
Papakura District Council: Mill  Road

Corridor Study Corridor Management Plan
Executive Summary

Scheme Assessment Report Executive
Summary

(Attachment No. 4)

PURPOSE OF THE REPORT

The purpose of this report is to present to Council the Papakura District Council Mill
Road Corridor Study Corridor Management Plan: Final Version, May 2010 and to
gain endorsement of the Report.

BACKGROUND

The Southern Sector Strategic Transport Study (SSSTS) of February 2006
recommended OManukau City and Papakura District undertake a corridor study for
a route from Flat Bush to Papakura and possibly on to Drury (termed the Mill Road
route). This corridor study should acknowledge the advantages of a multi model
corridor which integrates well with land use.O

In 2007 Council, after a contestable process, engaged GHD Ltd to undertake a
scoping study and deliver an outcome report to meet the Mill Road route objectives
described in the SSSTS. The extent of the scoping study ranged from the northern
boundary of the District at Ranfurly Road to Drury, including a connection to SH1.

Subsequent to accepting the completed Scoping Report for the Mill Road Route
(now known as the Mill Road Corridor (MRC)), Council embarked on the next
phase of the project to undertake a corridor management plan (CMP). The scope of
this subsequent study paralleled the SSSTS proposition and was geographically
extended further to ensure a solution existed for a connection between the MRC
and the Stevenson proposed Drury South Business Project.

This report presents the final study report.

NARRATIVE

The corridor management study was undertaken over four connected pieces of
work:
- the study itself over northern, central and southern sections
- a scheme assessment for the section between Alfriston Road to Ranfurly
Road
- consultation with the community and key stakeholders
- asolution to connect MRC and DSBP.

The MRC Study has confirmed the preferred route for the future regional arterial
road from the northern boundary of the District to Drury Village and connecting to
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the State Highway 1 & 22 interchange. The Study has been approached foremost
from a land use planning exercise over which the SSSTS has been superimposed.

The study has validated earlier proposals of utilising portions of Mill Road,
Cosgrave Road, Dominion Road and Hunua Road. The connection section,
Croskery Road is utilised in its entirety. The connection between Cosgrave Road
and Dominion Road is the route shown in the Takanini Structure Plan also outlines
the preferred route. The southern section between Hunua Road and Waihoehoe
Road follows a route substantially defined by an existing high voltage network. The
route not only attempts to contain networks thus limiting widespread visual impact,
but is also the route that minimises stream crossings. This option has been decided
from the multiple options of the MRC Scoping Study. At Waihoehoe Road the route
returns to existing road alignment via Waihoehoe Road, Great South Road to the
State Highway 1 & 22 interchange.

The route functionality has been supported by traffic modelling and at the northern
most area, where the MRC is to connect with the Manukau City Council section of
the greater project; a scheme assessment has been undertaken.

GHD were also required to ensure that a connection between the MRC and the
Drury South Business Project (DSBP) was feasible. The DSBP project team had
produced a concept plan showing their views on a connection. This concept was
included in CouncilOs public consultdon as an indicative solution. This connection
followed Fitzgerald Road from Waihoehoe Road and connected into the northern
section of the proposed DSBP site. During consultation, the DSBP project team
refined the concept which adjusted the connection to the proposed DSBP site to a
slightly more south east point. This amendment did not affect the task required of
GHD which was to ensure a workable solution to connect MRC to the DSBP site,
should that proceed. A workable solution to connect the MRC and DSBP has been
confirmed. Any further work on feasibility and design for this connection will be
included within the private plan change in relation to the DSBP.

The Corridor Management Plan (CMP) has now been finalised. This was presented
comprehensively to Council in advance of this Report on 1 June 2010. The
accompanying Executive Summary extracted from the full Report is attached. The
Report on Consultation provides a record and indicates community support for the
Project. The scheme assessment in the northern area has also been completed
and is included as a component section of the CMP. The Executive Summary of
the scheme assessment report is provided as an attachment to this report.

In the latter stages of developing the CMP, officers from Papakura District and
Manukau City Councils undertaking respective MRC studies, met with the NZ
Transport Agency (NZTA) to progress a path forward to have the total MRC
identified as one project within the National Land Transport Programme (NLTP).
These actions have so far succeeded at a regional NZTA level and the project is
now being considered by the NZTA Board. Further support for the MRC has been
achieved by having the route identified as a regional arterial within the Regional
Arterial Road Plan (RARP).

The comprehensive technical work undertaken by GHD Ltd, the consultation
process with community and key stakeholders, acceptance of the MRC into the
RARP and progress towards inclusion in the NLTP has been completed. The
supporting analysis is sound and the conclusions reached are practical, viable and
fit with future growth anticipations.
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The next steps are to interpret the outcomes of the report into a timeline and
ultimately during 2010/11, develop a forward programme of works to inform the
next LTCCP review.

CONCLUSION

Council commissioned GHD Ltd to undertake the Mill Road Corridor Management
Plan. This project has now been completed with the findings outlined
accompanying this Report. The Council is asked to support the findings of the
study as an important milestone in the progress of this project.

RECOMMENDATIONS
1. That the information be received.

2. That Council endorse the findings of the Papakura District Council Mill
Road Corridor Study Corridor Management Plan.

9. WATER ISSUES

(@) WATER AND WASTEWATER  ANNUAL
FRANCHISE MONITORING REPORT 2008-09

REPORTING OFFICER: Ken Clive

Project Manager

Kieren Daji
Water Assets Manager

PURPOSE OF THE REPORT

The purpose of this report is to present the Water and Wastewater Franchise
Agreement Monitoring Report 2008-09 for Council approval.

BACKGROUND

Montgomery Watson Harza (MWH), undertake a monitoring and reporting role on
behalf of Council for services provided by United Water International (UWI) under
the Franchise Agreement. The latest report from MWH covers the period from July
2008 to June 2009

A copy of the full report is available in the CouncillorsO lounge

NARRATIVE

In summary, MWH is satisfied that UWI was in satisfactory compliance with the
Agreement for its obligations during the year ended June 2009.

Some comments worth noting are:
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Calculation of regional average prices for water and wastewater

The February 2005 Operations and Monitoring Committee confirmed the use of the
existing methodology for calculation of the regional average of cost of water and
wastewater services, AWSAP and AWDAP. The Committee also directed that no
adjustment be made for the Oearly payment discountO offered to Auckland City
customers by Metrowater. Accordingly UWI is considered to satisfy the terms of the
Agreement for both these items. While this approach is considered adequate in the
current circumstances, this issue has the potential to disadvantage Papakura
customers in the longer term so it remains an outstanding matter.

As it was expected that this methodology will be affected by the changes that result
from the establishment of the Auckland Council and Watercare ServiceOs regional
water and wastewater management role, Council has Oput asideO the long standing
negotiations with UWI to seek revisions to the detailed calculation methodology, but
has reserved the right to revisit the issue once the tariff structure under the new
arrangements has been established. This issue is expected to be resolved by
Watercare Services Ltd after October 2010.

Under -recovery of Developer Contributions

The monitoring report notes that UWI had a made an administrative error in the
setting of Developer Contribution rates in 2009. As the charges had been levied at
a rate lower than that at which they should have been recovered, and as all fees
had been paid by the developers, it was not considered feasible or equitable to
attempt to make adjustments to the fees.

UWI have accepted the responsibility for this under-recovery and agreed to make
an equivalent reduction to their management fee to recompense the fund.

The under-recoveries total:
e 2008-09 $ 2,280
e 2009-10 $ 30,000 (approx, will be finalised June 30th 2010)
For administrative purposes this will be included in the next calculation of the UWI
Ofunding requirementO which is scheduled for September 2010.
CONCLUSIONS

The 2008/09 Annual Monitoring Report concludes that UWI complies with most of
its Water and Wastewater Franchise Agreement obligations and is therefore
recommended for acceptance.

RECOMMENDATIONS
1. That the information be received.

2. That the 2008/09 Annual Monitoring report of the Water and Waste Water
Franchise Agreement be accepted.
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9. WATER ISSUES

(b) STORMWATER MANAGEMENT REPORT
JUNE 2010
REPORTING OFFICER: Kieren Daji

Stormwater Assets Manager

PURPOSE OF THE REPORT

The purpose of this report is to provide the Operations and Monitoring Committee
with an update on stormwater services during the period of April 2010 to May 2010.

BACKGROUND

This report details stormwater asset planning, capital projects and maintenance.

NARRATIVE

Asset Planning

Integrated Catchment Management Plans (ICMP)

This project is progressing as described below:
* Central Papakura

* Slippery Creek

* Drury Creek B Hingaia South

Draft versions of the three ICMP reports have been completed. The draft reports
include a list of non-structural and structural management options for improving the
management of stormwater in the catchment.

* Drury Creek B Hingaia Stream
A draft version of the Hingaia Stream ICMP report is programmed for
completion in June 2010. This ICMP is a joint project between PDC and FDC,
with PDC as the projectOs lead organisatin. The draft report will include a list of
non-structural and structural management options for improving the
management of stormwater in the catchment.

Existing Network Condition Survey and Risk Analysis

The existing asset data has been analysed to produce a draft list of critical assets.
This list has been reviewed and used to produce a prioritised condition survey
programme for the 2009/10 financial year and beyond. An expert supplier in this
field, Hydrotech, is about to be engaged to complete the first stage of the prioritised
condition survey programme.

Stormwater Quality Devices Operations & Maintenance Manual

GHD has been engaged to produce a comprehensive operations and maintenance
manual for public stormwater quality devices which will assist with the contract
specification and monitoring. Currently a survey programme of existing assets is
underway to capture accurate @s builtOdata.

Stormwater Asset Management Plan Update

The asset management plan (AMP) has been updated to align with 2009/19
LTCCP project list. The AMP forms the basis of stormwater management from 1
July 2009.
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New Raingauge

A second raingauge for Papakura will be installed at the Watercare site in Kaipara
Road. Discussions with Watercare are near completion regarding installing this
raingauge. The remaining issue is access which is being worked through by
Watercare with adjacent property owners.

Capital Projects

The following capital works projects are currently in the design phase:

Chichester Drive (North) Stormwater

Additional capacity is needed to take stormwater under the motorway from the
Chichester Drive area west of Tairere Crescent to a watercourse on the
western side of the motorway.

We have obtained a Certificate of Compliance (CoC) from ARC for the
construction of the culvert and are making an application for the stormwater
discharge.

Chichester Drive (South) Stormwater

Additional capacity is needed to take stormwater under the motorway from the
Chichester Drive area in close proximity to Joanne Place to a watercourse on
the western side of the motorway. We expect to obtain a Certificate of
Compliance (CoC) from ARC in June for the construction of the culvert and plan
on making an application for the stormwater discharge.

Waterview/Arimu Road

The Waterview upgrade is required to cater for the stormwater flows from the
upper catchment. GHD has been engaged to undertake the forward design
works for this project.

Slippery Creek stream channel erosion protection works

Consultants (CPG) have been engaged to undertake forward design of erosion
protection works for Slippery Creek as recommended by the draft Slippery
Creek ICMP.

Greenhaven Avenue Flood Protection

Modelling results show that about 19 houses on Greenhaven Avenue will be at
risk of flooding in a 100 year storm event under the maximum permitted
development scenario. Consultants (CPG) have been engaged to complete the
forward design of an engineering solution to mitigate flooding of habitable floors
in order to meet the level of service in the Asset Management Plans.

Greenhaven Avenue Stormwater Quality

The existing open drain at Greenhaven Avenue serves a contributing
catchment of about 81ha, which comprises mainly residential development, but
also includes a portion of the railway station and the park and ride facility.
Consultants (CPG) have been engaged to undertake the forward design of a
stormwater quality solution to treat run off from this subcatchment to ARC
guideline requirements as recommended by the draft Slippery Creek ICMP.

Drury Industrial Stormwater Upgrades

The Drury industrial area has a lack of stormwater reticulation systems, which
has resulted in frequent nuisance flooding on Creek and Firth streets and some
properties along the overland flow paths. Beca Infrastructure Ltd has been
engaged to undertake forward design of improvements in this location to
mitigate these issues.

Gills Avenue Pond Improvement
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The Gills Avenue pond receives stormwater runoff from portions of the Old
Wairoa Catchment that do not drain into the McLennan Wetland.
Improvements at the Gills Avenue Pond are required to assist Council in
achieving its vision for the future community use of the inlet area. Investigation
and design of improvements to this pond are currently in progress.

Maintenance

CouncilOscontract with Transpacific Industrial Solutions provides routine network
maintenance and reactive works on the stormwater network. For the period from
April 2010 to the end of May 2010, Council received 28 public complaints about
stormwater. These were due to pipeline blockages, manholes requiring repair and
general maintenance matters. All complaints have been dealt with.

Routine inspections of open drains and streams, manholes, inlets/outlets, treatment
ponds and separation units are carried out as part of the contract works. Any
reactive/minor work required that is identified during the inspections is programmed
within the available budget.

The following routine maintenance works have recently been completed:

* Manholes, Inlet/Outlets, Ponds and CCTV inspection, flushing and root cutting
of pipelines at various locations in the District

* Open drain cleaning at several locations
* Cleaning work at Te Koiwi Pond and Scottsfield Pond.

The following minor works have been completed:

* Manhole lid level raising, locating and replacing lid works at various locations in
the District

SW pipe installation work at Fetu Pupula Place (Church car park)

* 50 Onslow Road pipe replacement work will be completed in the month of June
2010.

Wai Care Education Programme

Wai Care provides water quality monitoring, education and action programmes for

community groups and schools. Key activities for April and May 2010 are as

follows:

* In class sessions continue at Red Hill Primary School. They have had field
sessions at Keri Downs Reserve on water testing, stream life and native plants.

» Papakura Normal SchoolOs middle and senior environment groups have been
conducting weekly water quality monitoring sessions at their adopted site, Old
Wairoa Stream.

* The annual regional Wai Care Expo was attended by nine students and 1
teacher from the Papakura High School Environmental Council. Councillor
Peter Jones also attended as a guest presenter. Wai Care Award winners from
the Papakura area include:

o Winner b Best Photo: the Dept of Corrections Community Services Wai
Care Group

Finalist B Best Photo: Drury Christian School

Runner Up B Innovative Project: the Dept of Corrections Community
Services Group

o Finalist B Encourage and Inspire: Kotare Cubs.
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* The Dept of Corrections Community Services Wai Care Group continues to
perform native plant care at the riparian plantings at both McLennan Park and
the Keri Downs Reserve. Most plants have survived a very hard dry summer.
The Clean Stream Project continues throughout the district including a major
cleanup of willow weeds from Old Wairoa Stream.

* The Slippery Creek Restoration project areas have been sprayed prior to the
upcoming planting events. United Water has paid for these sprays and will
participate in the planting events on 1 and 11 June. Drury School students
from years 5 to 8 will be planting the plants.

* A small planting event is scheduled for Keri Downs Reserve - 50 plants will be
planted by Red Hill School. Papakura Normal SchoolOs senior environment
group will plant 250 plants at the McLennan Park plantings.

RECOMMENDATIONS

1. That the information be received.

10.  WASTE MANAGEMENT
(@)

REPORTING OFFICER:

WASTE MANAGEMENT AND
MINIMISATION  QUARTERLY REPORT
MARCH 2010 TO MAY 2010

Sue Martin
Project Manager, Waste Minimisation

Rakesh Gupta
Works Operations Manager

PURPOSE OF THE REPORT

The purpose of this report is to inform the Committee about waste minimisation and
management matters for the period March 2010 to May 2010.

BACKGROUND

The waste management and minimisation services of Council are responsible for
the performance of waste services contracts, waste minimisation projects and the

monitoring of closed landfills.

NARRATIVE

Waste Services

The table below outlines the key tonnages of different types of refuse for the March
2010 to May 2010 period and average comparative previous periods.
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Tonnage/month

2008/09

monthly | March April May

Average | 2010 2010 2010
Loose Litter 8* 19 18 17
lllegally Dumped 41* 25 14 14
Kerbside Recycling 327 424 342 246
Litter From Bins 23 18 17 18
Refuse Bag Collection 516 513 486 455
Total 915 999 877 750

*2008/09 misapportionment between loose litter and illegally dumped rubbish.
The above table sources tonnages from the following contracts:

Refuse and Litter Services Contract (Waste Management Limited) and Recycling
Contract (Streetsmart Ltd.)

The Refuse and Litter Services Contract and the Recycling Contract are both
operating efficiently and have met or exceeded the contracted performance
indicators for the period.

The Contractor is giving weekly reports certifying that when bins are emptied, loose
litter is also cleared within a five meter area around the bins. However, this is
dependent on free access and is not possible if parked vehicles impede access.
Weekly audits are being done by the Council Representative to ensure the loose
litter and overall contract outcomes are being achieved.

Refuse Bag Manufacture and Distribution Contract

Bag manufacturing and distribution continue to meet quantity and quality
specifications. Checks were made subsequent to the December 2009 to February
2010 Report presentation on the matter of shortage of rubbish bag supply. No
complaints on this matter were found and no hard evidence of short supply
uncovered. The manufacturer/supplier has nevertheless been informed of the
guestions raised and checks were requested with outlets.

Waste Minimisation Projects

Recycling Promotion

In the week 8-12 March a District wide promaotion of recycling occurred. Tonnage of
recycling went up to 424 tonnes for March 2010 compared to 327 tonnes in March
2009. Also, 159 more recycling bins were ordered over the month following the
campaign and many phone enquiries were received to clarify common
misunderstandings raised in the campaign information such as non-recyclability of
polystyrene foam and just juice boxes.

Recycling in the period has been 43% of the total weekly waste tonnage collected.
Further promotion of household recycling is occurring by way of sponsorship of a
Qrash N2 FashionOcategory for Matariki garment entries which will be displayed in
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the Library during June and awarded in July. Entries will be judged weighted on the
age of the designer, amongst other attributes.

HazMobile research

Approximately 1% of weekly household rubbish in refuse bags is hazardous or
potentially hazardous. Planning has occurred to research why so little this waste is
disposed of correctly at the HazMobile in spite of considerable collection
advertising. The project is being run in conjunction with Auckland Regional and
Franklin Councils to evaluate:

e |f householders understand what household hazardous waste is, and
*  Why residents do not dispose of materials at the annual collection

Three focus groups are being held for Papakura and Franklin urban and rural
residents in early June. Results will be reported subsequently.

Create Your Own Eden- Worm Farming, Composting and Bokashi
Following research in 2009 on improving engagement in home composting options,
demonstrations have been held at:

* Papakura Normal School Enviro-School gardens
e Edmund Hillary School community gardens
*  Drury Church intensive organic gardens

Satisfaction of attendees with the demonstration itself has remained very high.
Demonstrations in February, March and April were attended by 40 residents.

To date 108 x $20 discount vouchers have been redeemed although only one of
the seven local retailers is participating.

Home composting options were also promoted in the recycling flier delivered to all
households in the week 8-12 March. Information and vouchers was posted to 12
residents as a result. Further promotion of composting options was by way of a
display in the Library over March / April, which included International Composting
Week.

Assistance is continuing with the Marybeth Community Group regarding waste
minimisation and community gardens.

Schools

Papakura schools work is carried out by a consultant. She has liaised with staff and
run workshops in the period to teach children on worm farming and recycling at the
following schools:

* Cosgrove

* Kohangareo- at an open day for all four Kohanga
*  Mansell

* Papakura High

e Papakura Normal

e Redhill

« St MaryOs
* Strathallen
e Takanini

A new worm farm has been established at Papakura High and worm farms at
Papakura Normal, and St MaryOs have reeived repairs. Papakura High is also
trialling paper recycling at the classroom level.
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Council has paid for a OKids 4 DramaO waste minimisatn workshop at Cosgrove
School. Regional workshops for primary and secondary teachers for our Waste
Wise Schools teachers have also been attended and supported.

Be a Tidy Kiwi (BATK)

A campaign has been completed in March and April at six local Ocorner shopsO for
all our community but specifically targeting school aged children. A total of 1,196
residents were spoken with over nine days by paid communicators. Residents were
engaged in brief conversations about litter issues in the community and offered
BATK wrist bands, tattoos, car tidy bags and No Commercial Circulars stickers to
reinforce the message. These items of merchandise were well received. The
campaign regretfully did not lower litter counts at the six sites in the 4 week period
following the campaign.

Ironically, residents spoken with all say they do not litter but there continues to be a
loose litter problem in the District in that whilst 50% of litter is collected from bins,
the other 50% is collected as loose litter off the ground. (See tonnages above).
Furthermore, whilst road channels are vacuum-loaded at corner shops every
month, there is no provision in any Council contract to vacuum-load the car park
channels outside these shops and business / property owners do not carry out this
task, which is usually located on private land. This leaves considerable litter at
these sites.

Great Spring Clean (GSC)

The Great Spring Clean staff initiative is not being undertaken this year as its timing
clashes with the additional workload on staff in the transition process to the
Auckland Council. Any community groups who wish to undertake GSC type
initiatives will continue to receive the support of the Council.

Litter Bins

All litter bins are now loaded on a GIS plan layer and a detailed database can now
be passed on to the Auckland Council. In the coming period, stickers reminding
dog owners to pick up their dog waste and put in it in litter bins will be adhered to
bins where locations permit dogs.

Closed landfills

General

All four landfills continue to be monitored and managed in compliance with
resource consent conditions.

Hunua Gorge and PiggottOs Landlfis

Woolly nightshade removal has continued and scrub has been sprayed on all
infrastructures at the site. In line with the landfill gas risk assessment carried out
earlier in the year, signage and Health and Safety Plans of all contractors carrying
out work at the site have been updated.

Site walkovers and water sampling have continued in accordance with resource
consent conditions.

Elliot St and Waimana Landfills

Site walkovers and water sampling have continued in accordance with resource
consent conditions and in the case of Elliot Street, in conjunction with Ngati
Tamaoho.
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RECOMMENDATIONS

1. That the information be received.

11. OTHER OPERATIONAL MATTERS

(@) CONTRACTS FOR THE KAITIAKI
COLLECTIVE
REPORTING OFFICER: Joy Hames

Director Policy and Democracy Services

PURPOSE OF THE REPORT

The purpose of this report is to seek Council approval to enter in to funding
agreements with the Kaitiaki collective for the two years from 1 July 2010 to 30
June 2012.

BACKGROUND

In the 2006-2016 LTCCP, the Council agreed to establish a process with Mana
Whenua where the local iwi and hapu met with the Council through Te Roopu
Kaitiaki o Papakura on a monthly basis. In addition, the work of the Roopu would
be supported through the technical officers of the five iwi and hapu coming together
collectively at the Council. This arrangement, which is managed formally through a
Performance Agreement, has come to be known as the Kaitiaki Collective.

As a matter of practice, representatives of the five iwi and hapu meet every
Wednesday to consider issues of Council business. This arrangement has been
highly beneficial to Council and Mana Whenua allowing for mutual capacity building
as well as certainty and timely completion of the myriad business issues. The two
elements that have been crucial to this arrangement are that there is guaranteed
resourcing so long as the performance agreement is being met and the provision of
office space. The cost of these contracts is $100,000 per annum and this is
provided in the LTCCP 2009-19.

NARRATIVE

In July 2009 the ATA asked Councils to Oplease provide for funding for the various
community groups for the period to 30/6/2012 when the first LTCCP of the new

council will be adopted; this will ensure that no community group Oféls through the

cracksO in the early life of the councilO.
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The Council has resolved to enter in to a number of such agreements to date with
the following groups:

* The Drury Library

* Papakura Community Crimewatch Patrol
* Papakura Citizens Advice Bureau

» Safer Papakura Trust and the Papakura
* Districts Historical Society,

* Papakura Marae Maori Wardens.

It had not been clear whether this approach was relevant to the work of the Kaitiaki
collective until recently as there has been work separately underway to develop an
understanding of the different arrangements in place in different Councils. This
analysis has shown that there are already several long term contracts in place
between other Councils and iwi. The recommendation from the ATA project group
has therefore been made that, where there are contracts that would, but for the
change to the new governance arrangements, be extended annually, these
contracts should be extended to June 2012.

It is therefore proposed, subject to ATA approval, that the contracts between the
Kaitiaki collective members and Council be extended until June 2012 with the
current annual performance and accountability provisions to remain in place.

CONCLUSION

Council has made financial provision for a number of community organisations in
its LTCCP. The ATA has requested Councils secure provision of this funding until
30 June 2012 in order to ensure no groups fall through the cracks during the early
life of the new Auckland Council. Three year contracts have already been entered
into with several of these groups in Papakura District. This report recommends that
the contracts with the current members of the Kaitiaki Collective be extended to
June 2012.

RECOMMENDATIONS
1. That the information be received.

2. That, subject to final approval by the Auckland Transition Agency, the
Council offer the members of the Kaitiaki Collective a two year funding
agreement for the years 2010/11 and 2011/12, provided annual
performance and accountability requirements are met each year.

12. NOTICES OF MOTION
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13.  CONFIDENTIAL
(@)

(b)

MARYBETH RESERVE DEVELOPMENT

UPDATE JUNE 2010

PUKEKIWIRIKI PA DEVE LOPMENT JUNE

2010

RECOMMENDATION

1. That Council move into public excluded session. The general subject matter
to be considered, the reason for passing this resolution in relation to each
matter and the specific grounds under s. 7 (2) i of Local Government Official
Information and Meetings Act 1987 are:

ltem Reason Grounds
13(a) Marybeth Reserve Enable Council to carry on, without |s.7 (2)1i
Development Update June prejudice or disadvantage,
2010 negotiations (including commercial or

industrial negotiations).

Enable Council to carry on, without | S. 7 (2) i

13(b) Pukekiwiriki Pa
Development June 2010

prejudice or disadvantage,
negotiations (including commercial or
industrial negotiations).

Page 40




